
1PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

SAP Customer Center of Excellence Virtual Global Summit
All you need to know about ALM

APRIL 5 / / 1:4 5 PM APRIL 6  / / 10 :0 0  AM APRIL 7 / / 11:15 AM APRIL 7 / /  2 :15 PM APRIL 7 / / 3 :15 PM

ALM Strategy: 
The Future of 

Application Lifecycle 
Management

Tim Steuer

How ALM integrates 
Signavio and Tricentis to 
Enable Holistic Business 

Transformation

Implement and Operate 
SAP S/4HANA in the 

Cloud and On-Premise

Are you Ready 
for SAP Cloud ALM

Quick wins: 
Operations in 

a Hybrid World

Michal Klöffer John Krakowski,
Evan Stoddard

Benjamin Schneider Thomas Merta

SAP SE SAP SE SAP America SAP SE SAP America



2PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

How ALM integrates Signavio and 
Tricentis to enable holistic Business 
Transformation
Michae l Klöffe r, SAP SE
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Business Process Management
• Process Modeling
• Customer Journey Modeling
• Process Intelligence and Mining
• Process Collaboration Hub

Business Transformation Suite Wins
Application Lifecyle Management as integration engine for Business Transformation included in RISE with SAP

Build

Application
Lifecycle

Management

Operate

Analytics & SAP Support Data Lake
All stakeholders on the same page

SAP understands your transformation and 
proactively supports you

• Best Practice Content
• Fit2Standard Workshops
• Requirements
• Documentation
• CCLM
• Readiness Check

• Test preparation 
• Manual testing
• Test analytics & automation
• Defect management

Application Testing Solutions
• Enterprise Continuous Testing
• Load and Performance Testing
• Change Impact Analysis
• Data Integrity

Test 
Orchestration

As-Is Software 
SolutionTo-Be

Tricentis

One methodology and tool chain, one process hierarchy, best practices, 
E2E traceability and proactive support

• Data Transformation with BTC
• Integrations Docu & Setup
• Extensions (FXH, API Hub)

• Release Assessment & 
Scope Dependency 
Analyzer
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Business Transformation Suite Wins
Siloes without a Business Transformation Suite

Design Test
Business Process Management
• Process Modeling
• Customer Journey Modeling
• Process Intelligence and Mining
• Process Collaboration Hub

Analytics & 
SAP  Support Data lake
• All stakeholders are on the 

same page
• SAP understands your 

transformation and proactively 
supports you

Application Testing Solutions
• Enterprise Continuous Testing
• Load and Performance Testing
• Change Impact Analysis
• Data Integrity

Tricentis
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Currently available analytics in SAP Cloud ALM

Integrated analytics overview:
 Project Progress

 Task Distribution & Status

 Blockers and Errors

 Process Scope & Requirements

 Test Preparation and Execution Status

 Features Delivery

 Upcoming Events & Releases

For projects managers and
members, what
 Is the current status of the project

 Do I need to take care of today

 Are important next steps in the project



6PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Currently available analytics in SAP Cloud ALM

End-to-End Traceability:
 Process

 Requirement

 User Stories & Tasks

 Prepared Tests

 Test Execution

 Features & Transports

covering all necessary status 
information, what is
 ready to be developed?

 ready to be tested?

 ready to be deployed?
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Business Transformation Suite for Process-oriented Implementation

Design DeployBuild Test Preparation                         Test Execution

Fit-to-Gap workshop 
and document 
requirements

Business Process 
Mapping to 

Software Solution

Manual
Test Cases

Automated Test
cases w/ Tricentis

Automated Test
cases w/ SAP ECT 

(Tricentis)

SAP ECT managed
Test Execution

(Tricentis)

Test Execution

Deployment 
Orchestration

ALM Overall Analytics and Traceability
Solution Readiness, Business Process Readiness, Requirement Traceability, Test and Release Analytics

Test Orchestration and Defect Management

Manual
Testing

*) Lab Preview

CI/CD Integration* 
(Tricentis)

SCRUM Dashboard 
to manage agile 
implementation

Business 
Process Modeling Business Process 

Learning Management

Business Process Documentation 

SAC or External Analytics 
Integration possible

SAP Enterprise Support Additional license required

SAP Enable Now

SAP Change 
Impact Analysis by 

Tricentis

SAP Enterprise
Performance 

Testing by Tricentis



8PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Summary: Business Transformation Suite for Process-oriented Implementation

Business Process 
Learning Management

SAP Enable Now

BPM

SW

Manage Business Process oriented 
Learning

Business Process 
Modelling (BPM)

BPM

Manage Business Process 
Definition, Description, Artefacts, 
Hierarchy, Graphical Design (Data 
models, Process Governance)

Signavio

Design DeployBuild Test

SAP Analytics Cloud

SAP Enterprise Support Additional license required

Business Process 
Map to Software Solution (SW)

BPM

Map Business Processes to 
software by enhancing  and 
assigning solution relevant 
Information like Documents, 
Artefacts, Applications, Functions IT 
Systems, RICEFW Objects. 

SAP Cloud ALM / SAP Solution 
Manager 

Business Process 
Test Management (TM)

BPM

SAP Cloud ALM / SAP Solution 
Manager 

Tricentis

Overall test orchestration and 
defects management. 
Manage manual test case 
preparation and execution. 

Test automation, Non functional 
testing (performance…)

TM LM

Agile Tools Integration

SWSW TM

Project Management

Process Readiness for Deploy
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Seamless model-to-deploy with SAP Signavio & SAP Cloud ALM

Seamless
Model-to-Deploy

Leading SAP tool for
managing business processes:

• Business Process Modeling

• Business Process Governance

• Business Process Analysis

• Experience Journeys for 
Customers, Suppliers & 
Employees

• Collaboration

Leading SAP tool for implementing 
and operating SAP solutions:

• Solution Process Modeling & 
Documentation powered by SAP 
Signavio

• Requirements Management

• Project Management based on
SAP Activate

• Test Management

• Change & Deployment Management

• Traceability from Requirement to 
Deployment

SAP Signavio SAP Cloud ALM

This is the current state of planning and may be changed by SAP at any time.
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SAP Signavio

Process 
Manager

As-Is Processes

To-Be Processes

Best Practices

Bi-directional Interface

Integration of SAP Signavio and SAP Solution Manager

Conduct your fit to standard workshops in SAP Solution Manager and enhance by adding the process management and governance 
capabilities of SAP Signavio

Professional business process modeling

• Full functionalities of Signavio Process Manager 
with exclusive model types

• Collaboration

• Integration to other Signavio features as process 
mining, process governance and journey modeling

Built-in modeling editor for

• Solution process modeling & documentation

• Integration to other Solution Manager features 
as requirements management, project 
management, test management and others

Leading SAP tool for managing
business processes

Leading SAP tool for implementing &
operation of SAP solutions

SAP

Solution
Manager

This is the current state of planning and may be changed by SAP at any time.
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SAP

Cloud
ALM

Integration of SAP Signavio and SAP Cloud ALM

Leading SAP tool for managing
business processes

Leading SAP tool for implementing &
operation SAP solutions

One process workspace
One modeling experience

Professional business process modeling

• Full functionalities of SAP Signavio Process 
Manager with exclusive model types

• Collaboration

• Integration to other Signavio features as process 
mining, process governance and journey modeling

Built-in modeling editor for

• Solution process modeling & documentation

• Integration to other Solution Manager features 
as requirements management, project 
management, test management and others

SAP Signavio

Process 
Manager
Lightweight

SAP Signavio

Process 
Manager

This is the current state of planning and may be changed by SAP at any time.
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Lab Preview: Solution process modeling powered by Signavio

SAP Cloud ALM

Solution process modeling powered by SAP Signavio
This is the current state of planning and may be changed by SAP at any time.
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Capabilities for Analysis and Monitoring

SAP Process Insights SAP Cloud ALM for Operations

Leading for business process analysis, business 
process performance monitoring & improvement:

• Business process performance indicators

• Business process flows

• Filtering and drill-down capabilities

• Correction recommendations

• Innovation recommendations

Leading for real time monitoring and 
alerting to ensure business continuity:

• Business process continuity monitoring

• Integration & exception monitoring

• User & performance monitoring

• Job & automation monitoring

• Health monitoring

• Event, alert, and notification management
This is the current state of planning and may be changed by SAP at any time.
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Functionality in deeper detail

SAP Process Insights Business Process Continuity Monitoring                
as part SAP Cloud ALM for Operations

Features and functions in deeper detail: Features and functions in deeper detail:

>> improve and innovate business processes << >> ensure business process continuity <<

Shared data collection, infrastructure and content

• Multiple process analysis types incl. process
performance indicators

• Analysis based on current and historic data

• Continuous analysis of trends, structural root-causes 
and patterns

• Recommendations, benchmarking, improvement 
actions and business predictions

• Process performance indicators that are relevant to
ensure business continuity

• Analysis based on current data

• Real-time monitoring and alerting on exceptions and
deviations

• Integrated problem management with event and alert 
management as well as corrective actions including 
continuity predictions

• Process analysis, optimization and automation • Business continuity monitoring and alerting
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Business Transformation Suite Wins

Feel the pulse of your business transformation 
with analytics powered by its data lake.

ALM orchestrates your business transformation 
from a software solution perspective.

Business Process Management 
to align your processes with 

best practices.

Business Process Testing 
is your gateway to deploy the 

“to be” software solution.
Tricentis
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